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Our Culture 
Logan Health Inpatient Rehabilitation strives to meet the needs and 
expectations of our population. Cultural competence enables our 
Inpatient Rehabilitation Program to provide equitable, excellent, and 
individually focused services.  

Mission 
Improve health, comfort, and life. 

Vision 
To be a fully integrated and aligned health care system that provides 
high quality and low cost primary, specialty, and tertiary medical care 
for the people we serve. 

Values 
Uphold INTERGRITY in my words and actions. 

Show COMPASSION to every person, every time. 

Provide SERVICE to my patients, my co-workers, and my community. 

Demonstrate EXCELLENCE every day, in every way. 

Take OWNERSHIP for all I do. ABOVE ALL… 

Do the right thing! 
 

 



Logan Health Inpatient Rehabilitation 
 

4 
 

 

Culture 
 

A Cultural Competency, Diversity, and Inclusion Plan have been developed for 
Inpatient Rehabilitation to demonstrate how Logan Health Inpatient 
Rehabilitation will respond to the diversity of our patients, employees, and other 
stakeholders. Our goal is to enable staff to work culturally with each other as well 
as the patients and families served by showing understanding, respect, and 
appreciating similarities and differences in beliefs, values, and practices within 
and between cultures. 

 The Cultural Competency and Diversity Plan addresses the following areas:  
culture, age, gender, sexual orientation, spiritual beliefs, socioeconomic status, 
and language such as use of an interpreter. It is reviewed and updated annually or 
as needed by the Leadership Team.  Staff is oriented to the Cultural competency 
and diversity plan as part of orientation and as needed and utilize “Just in Time” 
training as needed. We developed a binder with cultural and religious information 
for reference. 

 Logan Health Inpatient Rehabilitation maintains a policy of 
nondiscrimination with all employees and applicants for employment along with 
advancements for qualified individuals with qualifications and without regard to 
race, religion, origin, age, sexual orientation, spiritual beliefs, marital status, or 
disability.  

• We are an Equal Opportunity Employer. 
• We strive to be sensitive to cultural differences among our patients, 

employees, visitors, and all stakeholders. 
• We are aware of the need to be culturally sensitive in dealing with our 

patients who admit to Inpatient Rehabilitation. 
• We utilize the Purnell Cultural competence as a guide.  
• We utilize the 2021 Community Health Needs Assessment.2021-PRC-CHNA-

Report-Flathead-County-MT.pdf 
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        We chose the Purnell Cultural Competence for our Rehab unit as it 
defines all 12 cultural domains within Persons Served, the Family Unit, the 
Community Served, and our Global Society. It also encompasses the 
Community Needs Assessment.  
 

The Purnell Model for Cultural Competence 
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Flathead County, Montana Population 2022 
 

 Flathead County, Montana’s estimated population is 109,173 with a growth rate of 1.67% in the 
past year according to the most recent United States census data.  Flathead County, Montana is the 5th 
largest county in Montana.  In 2010 the population was 90,864.  Since that time the Flathead Valley has 
seen growth of 20.1%.   
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Age 

Based on the 2021 Community Health Needs Assessment Report Flathead County 
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Based on the 2018 Community Health Needs Assessment Report Flathead County 

 

Inpatient Rehabilitation:   
In 2021 the average age admitted to our unit was 64.8 years of age. The average region age was 64.2 
and national average age was 65.9.  Patients who were 75 years and older made up 35.9% of our patient 
population. Patients who were between the ages 65-74 made up 25.9%. Patients who were between 
ages 45-64 made up 21.8% and ages below 44 made up 16.5% of our population. Patients are typically 
ages 14 and above, age 13 and younger will be considered on a case by case basis by the Rehabilitation 
Physician in coordination with a Pediatrician. 

The average age of Logan Health employees is 46.  

Since our overall population served is older than 65 years old, our goal is to return patients back to the 
community setting of their choice and often with support of families or caregivers. The goal of 
rehabilitation is to focus on self-care, mobility, swallow ability and cognition/communication tasks.  Our 
Social Worker is the “Point Person” who works with external stakeholders such as home health 
agencies, nurse navigators, outpatient therapies, durable medical equipment vendors, and skilled 
nursing facilities to ensure a seamless transition to home or to the next level of care.  
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Gender 

                   

Inpatient Rehabilitation: 
In 2021 the patient we served was 61.8% males and 38.2% females. In Flathead County the population 
of males to females is about half. Staff demographics demonstrate 14 males and 61 females including 
the inpatient acute care rehabilitation services.  

Logan Health Inpatient Rehabilitation accommodates requests if a female or a male patient prefers a 
staff member of the same gender to assist with hygiene, toileting, and showering.  Occasionally we may 
have sexually inappropriate patients due to brain injury which is addressed during staff training. If a staff 
member feels uncomfortable assignments can be altered.  

 

Sexual Orientation 
 

Based on 2022 Kalispell Residents Community Poll 

 

Logan Health Inpatient Rehabilitation respects patients of all sexual orientation. If patients need 
additional support or have concerns, our Social Worker can provide assistance with community 
resources. There is a Lesbian, Gay, Bisexual, and Transgender Alliance in Flathead County and 
throughout the state of Montana that can assist with advisory services. 

 

To ensure patient and employee privacy, we have not tracked sexual orientation data. 
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Spiritual Beliefs 
 

 

 

Inpatient Rehabilitation: 
Logan Health Inpatient Rehabilitation respects patients’ of all spiritual beliefs.  During the preadmission 
assessment patients are asked about any spiritual, religious, cultural, or other accommodations. This 
allows the rehabilitation team to reschedule therapy times to accommodate requests.  

We have access to a chaplain who can provide emotional and spiritual support. The chapel is located in 
the main hospital and is available for a quiet place for worship or meditation to our patients, families, 
and employees. During Christian holidays services are conducted in the chapel.  

Our dietician will meet with patients to identify any special foods related to their individual beliefs to 
ensure accommodations are met as much as possible. Families are allowed to bring in foods if cleared by 
the Rehabilitation Physician and Speech Therapy if a patient requires a modified diet for safety.  

In 2021 we admitted 11 Native American patients.  We offer them use of the Smudging Kit with the 
assistance of the Chaplain. Patients who would like to use the Smudging Kit are often identified prior to 
admitting to the rehabilitation unit. This ensures it will be fully supplied and available when the patient 
arrives. Logan Health employees follow the Smudging, A735 Policy.  

Rehabilitation staff members may have special requests to not work certain holidays or days of the week 
based on their spiritual beliefs. Management makes every effort to accommodate these requests.  If a 
staff member requests accommodation related to attire, safety issues will be evaluated and 
management would work on accommodating this request. Due to privacy, spiritual beliefs of patients 
and employees have not been tracked.  
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Socioeconomic Status 
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Socioeconomic Status 
Housing 
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Socioeconomic Status 
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Inpatient Rehabilitation payer Statistics 2021via UDS Data 
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Inpatient Rehabilitation: 
Patients are admitted to the Inpatient Rehabilitation unit regardless of their ability to pay. Our Social 
Worker and Financial Advisors work diligently to ensure those patients who are uninsured or 
underinsured have access to rehabilitation and resources to include applying for Social Security, 
Disability, or Medicaid. In March 2022 the Inpatient Rehabilitation Unit converted an office to a resource 
center. The Social Worker, Therapists, and Nursing staff can work with patients on navigating the 
internet, access community resources, and research educational resources to facilitate and empower 
independence upon discharge.  

In 2021 47.1% of our patients were Medicare Beneficiaries. 17.6% had a Medicare Advantage Plan, 
14.1% had Medicaid, 9.4% had Commercial Insurance, and 7.1% had a Blue Cross Plan. 0.6% of our 
patients did not have any insurance coverage but had applied for Medicaid. We are working with 
Administration on a VA contact. This will allow Veterans to use VA services and benefits as we do not 
currently have a contract.  

In 2020-2022 due to increase in population, affordable housing has been difficult for many staff 
members.  Human Resources have found creative housing during the onboarding process. The Flathead 
Valley itself recognizes the need for affordable housing and has put plans in place for housing projects.  
Affordable housing may assist with labor shortages throughout the Flathead Valley and within the Logan 
Health Organization.  

Language 
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Inpatient Rehabilitation: 
Logan Health Inpatient Rehabilitation have admitted patients whose primary language is Non-English. 
Barriers in language are identified during the preadmission process. The rehabilitation unit has access to 
the Status Video Interpreter System which can translate any language. Discharge instructions can be 
translated into Spanish if needed. During the past 2 years we have utilized the Status System twice to 
translate language into Spanish and Russian.  

Patients who are hard of hearing can utilize Pocket Talkers available from the Speech Therapy 
Department.  We have a list of sign language interpreters available by calling the Communication 
Center. We also have access to TTY (Teletypewriter) analog telephone.  

All staff members must be able to speak, read, and write in English.  English does not have to be their 
native language. Logan Health does employ bilingual staff.  
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Race 

 

Flathead County, Montana Population by Race 2022 
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Race Inpatient Rehabilitation 2021 via UDS Data 
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Inpatient Rehabilitation: 
Logan Health Inpatient Rehabilitation’s population was 91.8% Caucasian, 6.5% Native American, 1.2% 
Pacific Islander, and 0.6% Hispanic.  

In order to demonstrate cultural sensitivity to our Native Americans, we implemented a Smudging Policy 
due to cultural request.  We have access to Stratus the Video Interpreter System to translate languages.  

Logan Health Employees 2022 Statistics via Human Resources Manager 

 

 

Performance Improvement 

Inpatient Rehabilitation: 
Our Cultural Competency Plan will continue to be reviewed and updated at least annually.  

We will share our Cultural Competency Plan with our Patients, Personnel, and other Stakeholders via 
printed reports, our Website, emailed to stakeholders and personnel.  

As the population in Montana and the Flathead Valley continues to grow, we will continue to be 
culturally sensitive to minority groups.  
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Goals and Strategies: 
 

1. In 2022 Dr. Weber and Mary will continue to work with Mission Life Line and American Heart 
Association to identify gaps in care within our community, the Flathead Valley, and the State of 
Montana for stroke patients. Action plans can be then developed based on the data gathered.  

2. By December 2022 The Flathead Valley Needs Assessment will be completed.  It is done every 3 
years. That data will show trends on the effects of the COVID-19 pandemic to our Flathead 
Valley. That data will allow us to update the Cultural, Diversity, and Inclusion Plan in 2023.  

3. Logan Health Inpatient Rehabilitation will continue to provide education to all persons served, 
personnel, and stakeholders to ensure quality services.  

4. Logan Health Inpatient Rehabilitation will continue to foster a continuous learning environment 
for all employees to be culturally competent as the Flathead Valley’s growth continues.  

5. The Rehabilitation Unit will work with Dr. Annie Robbins in Revenue Cycle for a VA contract.  
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